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Providing Technical Resources

° Case Study: Supporting IBM Global . HHEn
Services in designing and deploying road

toll back office solution
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Project Rescue Operations

e Case Study: From a troubled CRM

project to an award-winning BSS
transformation
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 Problem

e Customer had a CRM
project ongoing for
almost 2 years with no
results and no end in
sight

e Solution

e Altima took over and
joined this project into a
complete BSS makeover
program, integrated with
billing and other BSS and
OSS components
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* DARS - Slovenian Highways

* Joint project of TS and Altima Verso )
Group MONITORING AND MANAG

* Scope: Cargo traffic revenue management OF TRANSPORT
(multi lane free flow)

* 100 M € total praject valer™ ™ wumses
_» Launch: 15%April, 2018,,5* R T
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- S Ol  DARS manages and maintains a total of 610 km of
@ - motorways and expressways, 163 km of access
e — roads, 27 km of rest areas and 7 km of other roads
T Adovitioa [, N  Billing and invoicing solution based on SAP BRIM
S ore Nove mests e 24x7 support and maintenance of SAP solution by
S ' Verso Altima Group
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